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One of the first steps for immigrant professionals seeking to integrate into the Canadian
workforce is ensuring their credentials and licenses are recognized. Depending on your field,
this process can vary in complexity, especially for regulated professions like engineering,
healthcare, or law. Understanding the steps to credential recognition, the resources available,
and the licensing requirements for your profession can help you navigate this process with
confidence. This section provides actionable information to help you assess, validate, and
enhance your qualifications for the Canadian job market.
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Guide to Canadian workplace culture
and norms
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Identify whether your profession is regulated by visiting the Job Bank of Canada

or the Canadian Information Centre for International Credentials (CICIC)

website.

Contact the regulatory body for your profession in your province or territory

to confirm specific requirements.

Professions in Canada fall into two
categories:

Regulated Professions: Require
certification or licensing by
provincial/territorial regulatory bodies
(e.g., doctors, engineers, teachers).

Non-Regulated Professions: Do not
require formal recognition but may
benefit from credential evaluation to
enhance employability (e.g., IT
professionals, marketing specialists).

www.ciiservices.ca

1.Regulated vs. Non-Regulated Professions

Understanding Credential Recognition

Action Steps:
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Action Steps:
Gather all academic transcripts, certificates, and proof of qualifications.

Submit your documents to a credential evaluation service recognized by your

province or regulatory body.

Credential evaluation helps Canadian

employers, educational institutions, and

regulatory bodies understand your

qualifications from your home country.

Trusted agencies assess your documents

and provide an equivalency report.

Recommended Credential Evaluation

Agencies:

World Education Services (WES):

Commonly used for academic

evaluations.

International Credential Assessment

Service of Canada (ICAS): Offers

assessments for employment and

immigration.

Comparative Education Service (CES):

Provides credential evaluations for

academic and professional purposes.

2. Credential Evaluation Services

www.ciiservices.ca
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3. Licensing and Certification Requirements

Regulated professions require you to

meet licensing standards, which may

include additional education,

examinations, or supervised work

experience. These requirements vary by

profession and province.

Example Licensing Processes:

Engineering (P.Eng.): Submit

credentials to your provincial

engineering regulatory body (e.g.,

Professional Engineers Ontario), pass

the Professional Practice Exam (PPE),

and complete supervised work

experience.

Healthcare Professions: Nurses,

doctors, and pharmacists must apply

through organizations like Nursing

Community Assessment Services

(NCAS) or Medical Council of Canada

(MCC) and may need to complete

bridging programs.

Teaching: Apply through your province’s

teacher regulatory body (e.g., Ontario

College of Teachers), which often

requires credential evaluation and

additional qualifications.

Research the licensing body

for your profession to

understand the full process.

Determine if you need

additional training or exams

and create a timeline for

completing these steps.

Action Steps:
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Several government programs provide

financial assistance and support for

credential recognition. These programs

aim to reduce barriers for skilled

immigrants entering the workforce.

Examples of Support Programs:

Foreign Credential Recognition Program:

Offers funding to help internationally

trained professionals obtain their

credentials.

Immigrant Employment Councils (e.g.,

TRIEC): Provide mentoring and support

for credential recognition and job

placement.
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Support for Credential Recognition

Action Steps:

Visit the IRCC Foreign Credential Recognition Program website to explore

funding options.

Reach out to immigrant employment councils in your area for guidance.

1. Government Programs and Funding



2. Bridging Programs for Regulated Professions
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Action Steps:

Research bridging programs specific to your profession through provincial or

industry-specific resources.

Enroll in programs that align with your credential and licensing goals.

Bridging programs help

internationally trained professionals

meet Canadian standards by

providing the necessary skills,

language training, and certification

preparation. These programs often

combine classroom instruction with

practical work experience.

Example Bridging Programs:

ACCESS Community Capital Fund

(Ontario): Offers programs for

healthcare, engineering, and other

regulated professions.

NAIT Bridging Programs (Alberta):

Focus on engineering and technology

fields.

www.ciiservices.ca



Adapting to Canadian workplace culture and norms can feel challenging at first, but

understanding these key aspects will help you integrate seamlessly and contribute

effectively to your team. Embrace inclusivity, manage your time efficiently,

communicate professionally, and collaborate openly to build strong working

relationships. Remember, Canadian workplaces value respect, collaboration, and a

positive attitude. As you navigate these cultural norms, you’ll find yourself not only

adapting but thriving in your new professional environment.

3. Language Proficiency Requirements
06

Many licensing bodies require proof of

English or French proficiency. Tests like

the IELTS (International English

Language Testing System) or TEF

(Test d’Évaluation de Français) are

commonly accepted.

Example Language Support:

Free language training programs like

Language Instruction for Newcomers to

Canada (LINC) or Francisation

Québec.

www.ciiservices.ca

Conclusion
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Action Steps:
Identify the root cause of the conflict before initiating a conversation.

Focus on the issue, not the person, when discussing the problem.

Workplace conflicts often escalate when

ignored. Addressing issues promptly can

prevent misunderstandings and build

trust. Approach the situation calmly and

focus on finding a solution rather than

assigning blame.

Example:

If a colleague missed a deadline that

impacted your work, say, "I noticed the

report was delayed, and it affected my

timeline. Can we discuss how to avoid

this in the future?"

Conflict Resolution Tips

www.ciiservices.ca

1. Address Issues Early

When discussing conflicts, using “I”

statements can help you express your

perspective without sounding accusatory.

For example:

Instead of: "You didn’t explain the task

clearly."

Say: "I felt unclear about the task and

would appreciate more details in the

future."

Action Steps:

Practice framing concerns

with “I” statements to keep

the conversation

constructive.

Prepare specific examples to

illustrate your point without

making it personal.

2. Use "I" Statements
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3. Seek to Understand
Before Reacting

Misunderstandings often arise from

differing perspectives or communication

styles. Take the time to listen and

understand the other person’s viewpoint

before responding. This approach

demonstrates empathy and a

willingness to collaborate.

Example Practices:

During conflicts, say, "Can you help me

understand your perspective?" to open

the dialogue.

Avoid reacting emotionally or

interrupting the other person while

they’re speaking.
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Pause and take a deep breath

before responding to a conflict

situation.

Ask clarifying questions to ensure

you fully understand the issue.

Action Steps:

Resolving conflicts is not about

“winning” but finding a solution that

works for everyone. In Canadian

workplaces, collaboration is key to

conflict resolution. Focus on shared

goals and work together to develop a

mutually beneficial outcome.

Example Practices:

If you disagree with a colleague’s

approach, say, "How can we combine

our ideas to achieve the best result?"

Avoid insisting on your way; instead,

be open to compromise.

Propose solutions that address

both parties’ concerns.

Document agreed-upon actions to

ensure accountability.

Action Steps:

4. Collaborate on
Solutions
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If a conflict cannot be resolved between

the parties involved, it may be

appropriate to involve a neutral third

party, such as a manager or HR

representative. Mediators can provide

an objective perspective and facilitate

productive discussions.

Example Scenario:

If repeated attempts to resolve an issue

with a colleague fail, approach your

manager and explain the situation

objectively (e.g., "We’ve had some

challenges aligning on this project. I’d

appreciate your guidance on how to

move forward.").
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5. Involve a Mediator When Necessary

Action Steps:

Document the conflict and your

attempts to resolve it before

involving a mediator.

Approach the mediator with a

solution-focused mindset.

Effective communication and conflict resolution are vital skills for navigating Canadian
workplaces. By adopting a polite and inclusive communication style, addressing conflicts
early, and focusing on collaboration, you can foster a positive and productive work
environment. Remember, conflicts are not inherently negative—they are opportunities to
improve understanding and strengthen relationships. As leadership expert Stephen Covey
said, “Seek first to understand, then to be understood.” With patience and empathy, you
can turn communication challenges into opportunities for growth.

Conclusion
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Assertiveness is the ability to express your thoughts, needs, and boundaries confidently while
respecting others. In Canadian workplaces, assertiveness is valued because it fosters open
communication and prevents misunderstandings. Similarly, delivering and receiving feedback is
an integral part of professional growth. When done effectively, feedback builds trust, enhances
performance, and strengthens workplace relationships. This section provides actionable
strategies for balancing assertiveness with professionalism and mastering the art of giving and
receiving constructive feedback.

www.ciiservices.ca

Assertiveness and Feedback Delivery

Introduction
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Assertiveness is about finding a balance between passiveness (failing to express your
needs) and aggressiveness (expressing them in a way that disregards others). Canadian
workplaces value assertiveness that is calm, respectful, and solution-focused.

Example Comparison:
Passive: “It’s okay if I don’t get credit for the project.”

Aggressive: “I deserve all the credit for this project, not my team.”

Assertive: “I would like to ensure my contributions to this project are acknowledged
alongside the team’s efforts.”

www.ciiservices.ca

Being Assertive in the Workplace

1. Assertiveness, Passiveness, and
Aggressiveness

Action Steps:

Practice identifying and expressing

your needs without undermining

others.

Use neutral and respectful

language to convey your points.
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“I” statements are a powerful tool for
assertive communication. They allow you to
express your feelings or needs without
assigning blame, reducing the likelihood of
conflict.

Example Scenarios:
Requesting Support: “I feel overwhelmed
with my current workload and would
appreciate some assistance with this
project.”

Setting Boundaries: “I need to focus on my
tasks right now, so I won’t be able to take
on additional responsibilities.”

www.ciiservices.ca

Being Assertive in the Workplace

2. Use “I” Statements to Express Yourself

Reframe statements to focus on

your feelings and needs (e.g., “I

feel,” “I need”) rather than making

accusations.

Practice using “I” statements in

everyday conversations to build

confidence.

Action Steps:

3. Set Boundaries
Respectfully

Being assertive often involves setting
boundaries to ensure your workload
remains manageable and your time is
respected. In Canadian workplaces,
setting boundaries is viewed as a sign of
self-respect and professionalism.

Example Practices:
Politely declining extra work: “Thank you
for considering me, but I’m unable to take
on additional tasks right now.”

Setting communication limits: “I’m happy
to discuss this during work hours, but I’d
like to keep evenings for personal time.”

Identify situations where you need

to set boundaries and prepare

polite, firm responses in advance.

Be consistent in enforcing your

boundaries while remaining open to

negotiation if necessary.

Action Steps:
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The sandwich method is a popular
approach in Canadian workplaces for
delivering feedback. It involves starting with
a positive comment, addressing the area for
improvement, and ending with
encouragement or another positive remark.

Example:
“You’ve been doing a great job managing
the team and keeping everyone motivated.
One area we could work on is meeting
deadlines more consistently, as it impacts
the rest of the team. I’m confident that with
your leadership, we can improve this
together.”

www.ciiservices.ca

Delivering Feedback

1. Use the Sandwich Method

Before giving feedback, identify

specific positives and areas for

improvement.

Frame feedback as an opportunity

for growth rather than criticism.

Action Steps:

2. Be Specific and
Constructive

Feedback is most effective when it is
specific, actionable, and tied to behaviors
rather than personal attributes. Avoid
vague comments like “You need to do
better” and focus on concrete examples
and solutions.

Example:
Instead of: “You’re not communicating
enough.”
Say: “I’ve noticed that project updates are
sometimes delayed. Providing regular
updates would help the team stay
aligned.”

Use specific examples to illustrate

your feedback.

Offer actionable suggestions for

improvement, focusing on solutions

rather than problems.

Action Steps:
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Feedback should address behaviors or
outcomes, not personal characteristics. This
approach ensures that feedback is seen as
constructive rather than personal criticism.

Example:
Instead of: “You’re careless with reports.”
Say: “There were a few errors in the last
report. Let’s review it together to ensure
accuracy moving forward.”

www.ciiservices.ca

3. Focus on the Behavior, Not the Person

Avoid language that sounds

accusatory or judgmental.

Emphasize the desired change

rather than dwelling on past

mistakes.

Action Steps:

Receiving Feedback

Receiving feedback requires an open
mindset. Avoid interrupting or defending
yourself while feedback is being given.
Instead, listen carefully and seek
clarification if needed.

Example Practices:
Acknowledge the feedback: “Thank you
for pointing that out. I’ll work on it.”

Ask for specifics: “Can you provide an
example so I can better understand how
to improve?”

Take notes during feedback

sessions to show your commitment

to improvement.

Reflect on the feedback and

identify actionable steps to address

it.

Action Steps:

1. Listen Actively
Without Defensiveness
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It’s natural to feel defensive when receiving
feedback, but it’s important to focus on the
content rather than interpreting it as a
personal attack. Remember, feedback is
meant to help you grow.

Example:
Instead of thinking, “They think I’m not good
at my job,” reframe it as, “They’re helping
me identify ways to improve.”

www.ciiservices.ca

2. Separate Feedback from Personal Criticism

Practice self-awareness and

remind yourself that feedback is

about the work, not your worth as a

person.

If you feel emotional, take a

moment to compose yourself

before responding.

Action Steps:

Demonstrating that you’ve acted on
feedback shows professionalism and a
commitment to growth. After implementing
changes, follow up with the person who
provided the feedback to discuss your
progress.

Example Follow-Up:
“I’ve been working on providing more
regular updates as you suggested. Have
you noticed an improvement?”

Create an action plan based on the

feedback and set measurable

goals.

Schedule a follow-up meeting to

discuss your progress and any

additional feedback.

Action Steps:
3. Follow Up and
Implement Changes
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Assertiveness and feedback delivery are critical skills for building strong workplace
relationships and advancing your career in Canada. By expressing yourself confidently, setting
boundaries respectfully, and mastering the art of giving and receiving feedback, you can foster
a collaborative and growth-oriented work environment. Remember, being assertive doesn’t
mean being aggressive, it’s about respecting yourself and others. As communication expert
Susan Scott said, “The conversation is the relationship.” By approaching conversations with
empathy and professionalism, you can create a foundation for mutual respect and success.
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Conclusion

Action Steps:


